Port Operations Project Case Study

Client: Port Operator, Operational Building (Confidential)
The Challenge:

The costs, on this new operational building had increased to £3.6.m
from the original £3.2m at Design Stage an increase of £400k some
12.5%.

Services:

Provide a qualified Value Management professional to plan and
facilitate a Value Improvement workshop.

Solution:

Plan the workshop including agenda and attendees and then
facilitated the workshop with all, focused on the identification of real
value improvement opportunities. The Managing Director and Finance
Director attended the workshop and the MD cleared their diary to
attend the full day as they saw how beneficial the workshop was.

Results:

Through the expertise and focus of our highly skilled and experienced
facilitator the workshop team identified potential savings of £800Kk,
and delivered this post-workshop, a 22% saving.




